PSWC Webinars – Early 2018
Wednesday Webinars – All New!
Noon - 1:15 pm PST
Fatal Leadership Mistakes (February 21)
Leading is hard enough...don’t shoot yourself in the foot, too! Join PSWC Superintendent, Paul
Wilson, and Director of Ministerial Health, Jean Cheng Gorman, for discussion around five key
mistakes that can tank your leadership. Avoid these and strengthen your influence!
Beyond Bus Trips and Bingo (February 28)
Evelyn Johnson and Alan Forsman, seasoned pastor-leaders and co-authors of Crescendo: An
Ascent to Vital Living, provide a framework for holistic ministry to help Boomers and beyond in
your congregation unleash their potential to engage more fully in God’s mission.
Prepare for Company (April 11)
PSWC Associate Superintendent and former church planter, Pat Stark, shares his playbook of
action steps to help established churches grow by reaching and keeping first-time guests and
creating culture that connects with community.
Changing the Culture of Busyness (April 25)
If coffee runs through your veins, email is your “frenemy,” and stop signs are just suggestions,
join PSWC Director of Ministerial Health Jean Cheng Gorman for insights and practical ideas to
regain your sanity and help others find a good pace of life, too.
Loving Evangelism (May 9)
Can evangelism be more effortless and a source of joy for your community and congregation?
Forget memorizing scripts - ECC Director of Evangelism, Beth Seversen, introduces a new way of
thinking about evangelism that is biblical, practical, and effective.

Back by Popular Demand:
Noon - 1:15 pm PST
Conflict – Love It or Lose Out (March 21)
Conflict in churches is to be expected. Instead of just tolerating it, PSWC Director of Ministerial
Health, Jean Cheng Gorman, draws from group psychology to help you turn conflict into a
useful tool for moving mission forward.
Too Many Lay Leaders? (March 14)
At Covenant Grove Church, 80% of the people do 100% of the work. Lead pastor/church
planter, Scott Nelson, shares his best practices for developing a culture of lay leadership.

Sunday Webinars Especially for Lay Leaders:
In It Together (March 18, Sunday afternoon from 2-4pm)
This 2-hour webinar is specifically designed for lead pastors and Church Chairs to attend
together, as PSWC Director of Ministerial Health Jean Cheng Gorman and former ECC Executive
Board Chair, Will Davidson, help you to form a productive partnership that will bless your
church and both of you as well.
The Secret Life of Pastors (April 8, Sunday afternoon 2-3pm)
Get an insider’s look at a pastor's world so you can better support and partner with your
pastoral staff. PSWC Superintendent, Paul Wilson and Director of Ministerial Health, Jean
Cheng Gorman, provide prospective and practical guidance from their experiences caring for
pastors and their families. (Especially for those who serve on pastoral relations committees or
pastoral care teams.)

